
Empowering educators to transform instruction 

so that ALL students succeed.



The challenge of 
College and Career 

Readiness

Cognitively Complex Skills: 

Analyze, Evaluate, Compare, Delineate, 

Measure, Hypothesize, Infer, Reference, Solve, 

Elaborate, Define, Execute, Create

“Are teachers prepared to instruct 

students in the cognitively complex 

skills necessary to meet new college 

and career readiness standards? 

...teachers need guidance, support, 

coaching, and essential tools to 

make the critical instructional shifts 

for new standards.”

-Robert Marzano 



Universal Design for Learning :

How can we empower educators so that 

ALL students access grade level standard aligned 

rigorous instruction?



Demystify the UDL framework

Learn the UDL lesson planning process

Use Goalbook for UDL lesson planning

1

2

3

SESSION OBJECTIVES



PART 1

Demystifying
Universal Design for Learning



This is Joey. 
He Doesn’t Like Broccoli.



What are some reasons Joey 
might not like        ?broccoli



What are some ways we can 
help Joey?



ACTIVITY: POST-IT CHALLENGE

IDEA #3
IDEA #1

IDEA #2

Write 1 Idea on Each Post-It:



ACTIVITY: POST-IT CHALLENGE

Discard Similar/Same Ideas

IDEA #5IDEA #1

IDEA #2IDEA #4
IDEA #3

IDEA #1

IDEA #5

IDEA #6



3 Principles of Universal Design 
for Learning

Representation

How information is 
presented to students in 
the lesson (e.g. written 

text or verbal 
communication)

Action + Expression

How students navigate a
 learning environment and
express what they know

Engagement

How students will be 
motivated and sustain 

engagement 
through-out the lesson



Representation

How information is 
presented to students in 
the lesson (e.g. written 

text or verbal 
communication)

Action + Expression

How students navigate a
 learning environment and
express what they know

Engagement

How students will be 
motivated and sustain 

engagement 
through-out the lesson

3 Principles of Universal Design 
for Learning



REPRESENTATION ACTION & EXPRESSIONENGAGEMENT

Place your post-its on the poster which most closely 
aligns with the strategy you came up with. 



UDL at a Glance

HANDOUT





Representation Action + ExpressionEngagement

3 Principles of Universal Design 
for Learning



Strategies in Goalbook Toolkit



Strategies in Goalbook Toolkit



Strategies in Goalbook Toolkit



Learning
Lesson Design 
Using UDL

PART 2



OBJECTIVE

BARRIERS

STRATEGIES

The Lesson Design Process Using UDL



ACTIVITY

UDL-ification



SAMPLE LESSON PLAN



1 strength,
1 barrier, 

and 
1 strategy
for Cesar

SAMPLE LESSON PLAN



Cesar absolutely loves school and is extremely 

social. On the playground and at home, Cesar 

is more likely to use Spanish. Cesar frequently 

"falls back" on his first language to help him 

grasp new vocabulary or concepts, and is 

considered an intermediate English learner. 

He’s working on on using complete, more 

complex sentences—an indication of fluency.

Student Persona

Cesar: 3rd Grade



Cesar is extremely social and very involved in 

the varsity football team. In social settings and 

at home, Cesar is more likely to use Spanish. 

Cesar frequently "falls back" on his first 

language to help him grasp new vocabulary or 

concepts, and is considered an intermediate 

English learner. He’s working on on using 

complete, more complex sentences—an 

indication of fluency.

Student Persona

Cesar: 10th Grade



Duy Tran’s family moved to the United States 

from Vietnam last year.  He was in a boarding 

school in Vietnam. When Duy entered school 

in the US, he spoke no English. He is now more 

confident in English and is currently reading at 

a 1st grade level.  He is persistent and will 

reread words and sentences he did not 

understand for clarification.  He can be shy to 

speak in class or in small groups. Duy is very 

thoughtful and caring. 

Student Persona

Duy: 3rd Grade



Duy Tran’s family moved to the United States 
from Vietnam last year.  He was in a boarding 
school in Vietnam. When Duy entered school 
in the US, he spoke no English. He is now more 
confident in English and is currently reading at 
a 3rd grade level in English.  He is persistent 
and will reread words and sentences he did 
not understand for clarification.  He can be shy 
to speak in class or in small groups. Duy is very 
thoughtful and caring. 

Student Persona

Duy: 10th Grade



Taylor is a 3rd grade student who has been 

identified as gifted and talented.  She thrives 

during hands-on projects, particularly those 

involving STEM subjects. In 2nd grade the 

school team was concerned about ADHD for 

Taylor, but no formal assessment took place 

and no formal diagnosis was made.  She is very 

social and popular with her peers. In addition, 

she loves being the line or table leader and 

helping her teachers. 

Student Persona

Taylor: 3rd Grade



Taylor is a 9th grade student who has been 

identified as gifted and talented.  She thrives 

during hands-on projects, particularly those 

involving STEM subjects. In 8th grade the 

school team was concerned about ADHD for 

Taylor, but no formal assessment took place 

and no formal diagnosis was made.  She is very 

social and popular with her peers. 

Additionally, she naturally takes on leadership 

roles in the classroom. 

Student Persona

Taylor: 9th Grade



Walter is a 3rd grade student who loves 

collecting baseball cards. He was diagnosed 

with autism in kindergarten.  He can read 

about 50 sight words and count to 20.  He 

enjoys videos and using the computer.  Walter 

has a tendency to spend time alone engaged 

with his favorite objects and toys. His teachers 

have found it difficult to get him to participate 

in class.  

Student Persona

Walter: 3rd Grade



Walter is a 9th grade student who loves 

collecting baseball cards. He was diagnosed 

with autism when he was in kindergarten.  

Walter excels in math, but has difficulty 

explaining his reasoning, either orally or in 

writing. He enjoys videos and using the 

computer. Walter has a tendency to spend 

time alone and avoids social situations. 

Walter’s teachers have found it difficult to get 

him participating in class.  

Student Persona

Walter: 9th Grade



Rachel is a 3rd grade student who is very 
attentive and hardworking.  Her reading lacks 
fluency, she needs to sound out CVC words, 
she and guesses at unknown multisyllabic 
words.  She has difficulty spelling, usually only 
correctly writing the initial letter/sound.  
While she always give her best effort, she lacks 
confidence with academic tasks and does not 
ask for assistance often. 

Student Persona

Rachel: 3rd Grade



Rachel is a 10th grade student who is very 
attentive and hardworking.  Her reading lacks 
fluency and she guesses at unknown 
multisyllabic words.  In addition, she has 
difficulty answering who, what, when, and 
where questions as well as questions that 
require inferences and critical thinking.  While 
she always give her best effort, she lacks 
confidence with academic tasks and does not 
ask for assistance often. 

Student Persona

Rachel: 10th Grade



vs.





How to Use Goalbook 
to 

Design Instruction

PART 3



Cesar absolutely loves school and is extremely 

social. On the playground and at home, Cesar 

is more likely to use Spanish. Cesar frequently 

"falls back" on his first language to help him 

grasp new vocabulary or concepts, and is 

considered an intermediate English learner. 

He’s working on on using complete, more 

complex sentences—an indication of fluency.

Student Persona

Cesar: 3rd Grade



Thank you


